Company Officer Training
Topics of Discussion

The instructors should use this form to evaluate the program presentation. Use this evaluation form to determine which topics seem to draw the most interest from the participants. The form should be completed during the presentation. At the end of all the training sessions, a culmination of the information gathered and presented to the Training Committee.
Module that prompted the discussion (circle one) This will help us determine particular areas or categories where officers may feel inadequately trained
Multiple Rolls of a Company Officer

Ethics

Evaluations

Creativity

Brief description of topic of discussion (i.e., how a young officer will handle conflict with an older, in age and/or years in service, employee)

What is the cause of the conflict (whether perceived conflict, conflict due to department culture, no support from department management, etc.)

Was a possible solution to the conflict discussed? If so, how or what?
Students’ overall response to the program presented. Here we can determine if the training program provided a venue for officers to become more confident in their duties and responsibilities or did they feel this program was a waste of time.
